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Session Overview

¥ This session was designed by a parent leader to
suggest a framework for how parent leadership
(e.g., Parent Associations, Parent-Teacher
Associations and PresidentsÕ Councils) can lend
support to build the capacity of these
organizations within their respective districts and
boroughs.



How do we develop parents to become effective
leaders?

By remembering our own journeyÉ



The Journey Begins…

¥ Many parents become involved because they want to help and

support their children.

¥ They are sometimes unaware of the various levels of commitment

and what is required of them.

¥ Becoming an involved parent does not mean that you have to be

in your school 24/7.



The Journey Begins…

¥ Parents have different interests and
talents.

¥ Some parents love hosting bake sales, while
others are better at speaking in public, or writing
letters.

¥ Others are not sure about how they can become
involved and need additional support.



Get to Know Your Parents!

Bring everyone together:

¥ Distribute the meeting calendar for the school year as early
as possible.

¥ Meetings should be held at a time when parents can mingle
and learn from each other.

¥ Remember that your parents are there to support their
childÕs education.

¥ It is their passion for their children that will help build
capacity and strengthen the organization.



Preparing for Meetings/Gatherings
Meetings and other gatherings allow for the opportunity to
connect with your parents.

Remember to:

¥ Plan ahead

¥ Make sure that your meeting agenda reflects the interests
of your membership

¥ Make sure that meeting notices and other information is
sent out in other languages

¥ Send a reminder notice to your parents (if possible send an
advance copy of the meeting agenda so parents are aware
of the topics that will be discussed)



On The Day of The Meeting…

¥ Arrive early

¥ Greet your parents and ask how their child is doing in
school

¥ Invite a guest speaker

¥ Begin and end the meeting on time!

¥ Make time for questions and answers before or after the
meeting

¥ Allow time for non-agenda items to be discussed (new
business)



On The Day of the Meeting…

¥ Allow different points of view to be expressed

¥ Communication occurs through words and actions
(body language is important)

¥ Always make sure that minutes are recorded and
available by the next meeting (this is one of the
responsibilities of the Recording Secretary)



On The Day of the Meeting…

¥ Ask for volunteers to serve on a committee and/or
attend other meetings

¥ It is important for the organization to be represented at
various meetings so the membership can stay informed

¥ Make yourself available to parents before or after the
meeting (not everyone feels comfortable speaking in a
larger setting)



Building Capacity Within the Organization

¥ Make sure that all information discussed during the meeting is
shared with everyone - even those who cannot attend the meeting
(website, newsletter)

¥ Provide your parents with the tools and support they need to grow
and develop into stronger organizations.

¥ Hold informal hands-on workshops (ÒHelping HandsÓ) or clinics in
areas of compliance to help build their skills in some of the
following areas:

> Writing or revising bylaws
> Running effective meetings
> Recordkeeping
> Title I
> Financial requirements and reporting
> Fundraising
> Nominations and elections



Building Capacity Within the
Organization

¥ Schools helping Schools-- partner schools together (using the
Òbuddy systemÓ) to help build the capacity of less experienced
associations and councils.

¥ Stay connected Ð go visit other schools

¥ Acknowledge their progress and growth and remember to share
best practices during council and association meetings and school
visits.



How Can Presidents’ Council Help?

PresidentsÕ Councils should interact on a regular basis with the schools within

their respective district or borough.

> Send a letter of introduction and support to the Parent Association and other Councils

then create a schedule of school, district, borough visits

> Make an appointment to meet the Principal.

> Forward a schedule of Council meetings for the year.

> Let your parents know you are there for them Ð before a problem occurs.

> Help them to create templates to assist with outreach and communication with the

membership (e.g., letterhead, meeting notices, agendas, reports and minutes).

> Show them how to maintain and safeguard the records of the association



Building Capacity: Workshops

¥ Workshops should be informative but they can also be
fun

¥ Teach parents more about the nominations and
election process Ð host a mock election!

¥ Show parents how to hold more effective meetings Ð
host a mock meeting Ð this is a great way to
demonstrate the basics about parliamentary
procedures!



Schools Helping Schools:
“The Buddy System”

¥ From workshop to workshop you will begin to notice
the areas of strength and areas where growth is
needed.

¥ Parents will begin to feel more at ease and willing to
exchange knowledge and ideas with each other.



Schools Helping Schools
“The Buddy System”

 Through the buddy system parents learn to work with each
other and share what they have learned.

 Parent leaders begin to become comfortable in their roles
as they remember their own journey.

(This all happens naturally when you have taught parents in
leadership about support.)



The Measure of Effective Leadership

ÒA true leader is not the one with the most followers, but
one who creates the most leaders.Ó

Neale Donald Walsch



OFEA Support for PAs and PTAs
¥ OFEA is available to provide assistance and guidance to PAs and PTAs
upon request, however, PAs and PTAs are encouraged to reach out to the
PresidentsÕ Council or Borough High School Council as a first step.

¥ OFEA has developed a number of training materials (including the SPA
series) and other resources which are posted on our website at
http://schools.nyc.gov/Offices/OFEA

¥ All materials are available in these eight languages-- Arabic, Bengali,
Chinese, Haitian Creole, Korean, Russian, Spanish and Urdu

¥ Additional SPA training dates include: 7/9, 7/12, 7/17 and 7/19.

¥ For more information about how OFEA can serve your organization,
please feel free to contact your District Family Advocate, Borough Director
or e-mail us at OFEA@schools.nyc.gov.



Other OFEA Summer (Saturday) Parent
Academy Professional Development Topics

¥ Roles of Responsibilities of Parent Associations and Parent-Teacher
Associations

¥ Roles and Responsibilities of PresidentsÕ and Borough High School
Councils

¥ Role of Community and Citywide Education Councils

¥ Fiscal Management and Responsibilities

¥ Recordkeeping

¥ Overview of Title I Parent Involvement Requirements

¥ Writing and Revising Bylaws

¥ Budget Planning

¥ Team and Capacity Building

¥ Sharpening Your Advocacy Skills



Other Resources for PAs and PTAs
¥ PresidentsÕ Councils and Borough High School Councils

¥ Community and Citywide Education Councils

¥ Office for Family Engagement and Advocacy

¥ http://schools.nyc.gov/Offices/OFEA/default.htm

¥ OFEA Office- 49 Chambers Street, Room 503

¥ Borough Directors

¥ District Family Advocates


